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PROJECT MANAGEMENT

PROJECT MANAGEMENT

FOR CLIENTS

Complex projects require meticulous planning, inten-
sive teamwork and direct communication.

The targeted use of digital tools improves the project
overview as well as cost, schedule and risk manage-
ment.

With our broad range of services, we make it easier
for the client to coordinate complex projects and en-
sure that all departments work closely and efficiently
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Risk matrix for the variant study of the

Albula Tunnel

Tunnel portal Galgenbuck Tunnel

Our Services

Overriding services
B Client representation

B Project support

® BIM and GIS management

B Establishment and maintenance of project plat-
forms

B Procurement (tendering and evaluation)

B Cost, schedule, and contract management

B Emergency management

B Public relations

Planning

B Project definition
® Project manual

«Efficient cooperation

through high identification with

your project - this is how we derive
unique, holistic

solutions to everyone's satisfaction.”

Louis Schénenberger
Head of Division
Project Management

Construction works at the San
Bernadino Tunnel

together. This results in unique, holistic solutions that
contribute to the satisfaction of all parties involved in
the project.

In addition to overall project management or client
support mandates, where the full range of project
management services is provided, we can also pro-
vide individual services according to the client's
needs.

Murg-Walenstadt Tunnel

Realization

B Overall program and construction management
B Claim management

B Technical coordination

B Safety concepts

Commissioning and operation

B Conservation concept

B Maintenance planning

B Scheduling of emergency services

«We do everything we can to
lead your project to success,
in every sense. Take

our word for it."

Katja Krauer
Deputy Head of Division
Project management
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Traffic detour during restoration of the



Our Competence

B Expertise in holistic project management

B Personnel strength and competencies according
to project requirements

B Building competent teams

B Interdisciplinarity, foresight and result orientation

Selected References

Your Benefits

Qualified contact persons

Reduction of expenses

Cost and schedule transparency

Close cooperation with you and your team
Holistic and unique solutions

Satisfaction of all parties involved in the project

. New construction of Galgenbuck . New construction of crossing line
Project Project
Tunnel Appenzell — St. Gallen — Trogen
Switzerland Switzerland
. Client support/ Overall construction . Overall project management/ Overall con-
Service Service )
management struction management
Client ASTRA, Winterthur Branch Client Appenzeller Bahnen
Project Restoration Murg-Walenstadt Project Safety gallery Crapteig/ Viamala/ Rofla
Switzerland Switzerland
. Client support/ Overall construction . Client support/ Overall construction man-
Service Service
management agement
Client ASTRA, Winterthur Branch Client ASTRA, Bellinzona Branch (Thusis)
Project New construction of Albula Tunnel Il Project Restoration San Bernardino Tunnel
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We are pleased to advise you in detail.
Talk with us.
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Louis Schonenberger
MSc. Civil Engineering ETH
Director Project Management

Ischoenenberger@amberg.ch

AMBERG Amberg Engineering AG

Trockenloostr. 21

ENGINEERING 8105 Regensdorf Watt

Schweiz

Tel: +41 44 87091 11
information@amberg.ch
www.amberg.ch

Regensdorf, Sargans, Chur (Schweiz), Bra-
tislava (Slowakei), Briinn (Tsche-chische
Republik), Drammen (Norwe-gen),
Gurgaon-Haryana (Indien), Kuala Lumpur
(Malaysia), Madrid (Spanien), Sdo Paulo
(Brasilien), Singapur
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